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WZ' know ‘very well fb t notbmg is more m] io
. to. the - Police, or mumczpczl Cm/hmtzm of any
City or Colmay, than the forcing of a ‘particulas
Trade. - Nothing more dangerous than the over-
; 0‘;_2)lmg any Manufaiture, or mzfltzplymg ;bc
,,deem or Dealers. o wbazﬁwer Vocation, bey
’v\f’Eezr natural Proportio; :
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—@-@v HE R.epofrt»of a Cofribinat“ion"
‘ Eﬂ_ﬁ;ﬁlﬂ@‘g among fome of the Dealers in

“high Price of that Commodi-
ty, during the laft Summen,
“having excited my Curiofity
to enquire a lictle into the

Caufe of ‘fkoy;,furpfiﬁng an Alteration, on a deli-
berate View of the whole, it feem’d to me;

that the Mafters and Owners of Ships employ’d.
therein, had far miftaken their own Intereft,
and taken Meafures really prejudicial to them-

felves, as well as to many others, Their late

Application to the Parliament occafion’d me to
digeft, into the following'Order, fome Thoughts

which occurr’d to me on that Head, which I

humbly fubmit to the Confideration of my Su-

periors ;3 and addrefs thus particularly to. your

felf, not only becaufe you are eminently con-
cern’d in enquiring into that Affair, butalfo.
“becaufe, from your known good fenfe and In-
tegrity, 1 truft, you will diftinguith between the
Reafon of Things and popular Complaints, and
‘ B . prefer

Coals, and the extraordinary

- Courfe of that Trade, and the -
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prefer the Good of the Whole, to the Gratlﬁ-!

catiQﬁ of any Party or particular Profeffion,
I am not unfenlible how little ‘Régar'd is ufu-

~ally paid to Things of this Nature, which are

generally fufpected of Defign to ferve one Pur-
pole or other. * But as I have no Intereft on
either Side to byafs me, fo I have endeavour’d
to fet the Thing in the cleareft and moft im-
partial Light, and to exprefs my Sentiments
and Reafonings in the moft intelligible Man-
ner I was able. o

It may not, perhaps, be amifs to begin with a
fuccin¢t Account of the Proceedings’ of thofe
Gentlemen from the Beginning of this Affair,
which was in the Year 1728, when Coals were
fold at 21 5. 6 4. or 22 5. per Chaldron, and very
likely to fall lower. The Majority of them,
feeing the Trade at fo low an Ebb, and thejr
Subftance (as they fay) daily wafting, agreed to
deliver their Ships in turn, as they .came into
the Pool, and to infift on a higher Price, and
concerted Meafures to bring all the reft into
the fame Order, which, with' much Difficulty,
by Sollicitation, Intereft of Friends, Threats,

o they pretry well effected ; and by that
Means advanc’d, and kept up their Price, fo

long as they kept their Order, |

_'This, as was to be expe€ted, caus’da great
Complaint againft them; they, in Juftification
of themfelyes, publifh’d what they call Ax ;-
count of the Charge of a Voyage to Newcaltle : By
which they pretend to thew, that, allowing them

~only the common Price of Infurance for their

whole Profit, Coals cannot be fold for lefs than

275 per Chaldron, This brought out an An-
fwer, and fome other Pieces on that Queftion, .
into the Particulars whereof it is not my De-

fign
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fign to eniter. 1 only obférve by the way, that,
for feveral Years before this Contradt begun,
Coals have been fold from 225, 64. to 24 5. per
Chaldron, which, if their Account be true,
muft have ruin’d meft of them long ago.

They fay indeed a huridred Mafters or Own-
ers- of Ships have come to want within thefe
few Years; it may be fo, and two or three
Handred others, who had not better Opportu-
nities, or more profitable Ships than they, hive
all that while liv’d reputably, and improv’d in
the World, The Lazy, the Extravagant, and
the Unskilful fail in all Trades ; while their fru-
gal and induftrious Neighbours thrive by the
fame, as is here manifeftly the Cafer Befides,
they muft have a ftrange Opinion of the Cre-
dulity of Mankind, if they imagin’d the World
ever could be brought to believe, that tho’
Coals fold at 2% 5. per Chaldron’ afforded thermn
no more Profit than the common Price of Vi’rif-
furance, yet they, geénerous Souls! wou’d at,

thie fatie Time fell them at 255, 64. or 265. pér
Chaldron ; when, by the fameé Method which

képt them at this Price, they might have fet
them as much higher as themfelves pleas’d.

- But this by way of Digreflion, as being no
way material to my Defign; which is to fhéw,
from fome general Confiderations on Trade,
and the Dependance of its feveral Branches one.
on another. i, That allowing their Complaintsto
be juft, yet the Method latély practis’d can by
no Means be of any lafting Service to theni s
-butmay be of bad Confequence to the Public,
‘and therefore ought not, on any Pretence, to be

{ufferd in a trading Nation. 2. Tharthe Method
they now propofe, by taking awiy the Ligh-

termeén’s Charter, cannor help thém, 3. What

has
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has been the real Caufe of all their Hardfhipss

and laftly, to propofe an effe®tual Cure.
But before I enter on chefe Particulars it will

~ be neceffary to. take a fhort View of the Rife
and Progrefs of Trade in the World, which -

‘will better enable us.to judge of the Fitnefs of

- any Remedies apply’d to cure its Diforders.

" The original Employment of Mankind feems
‘to have been cultivating the Edrth, gathering
it’s. Fruits, or the like Means of procuring the
Neceflaries.of Life; which before Societies were
form’d, every Man was oblig’d te do for him-
{elf 5 no Man having any natural Authority

- over another, or exclufive Right to any Thing

befides the Fruit of his own Labor. = .
" 'Butas Men’s different Abilities of Body, and
‘the ‘various Qualifications of their Minds ficted
-fome better for providing Neceflaries of one kind
" than another, as fome for hard Labor, fome

 for fedentary Employments, and the like, fo

‘Experience in time taught them, for their mu-

~“tual Eafe and Advantage to exchange one Com-
" modity for another; by this Means every one
- might conftantly employ himfelf in what kind

~of Exercife beft fuited him, and be fupply’d

- withallother Ncce'ﬁhrigs; in exchange for Things

of his own providing. S
* Thus were particular Profeflions eftablifh’d,
and the firft Beginnings of Trade form’d,

* which remain’d for a long time confin’d within

_ narrow Limits, practis’d chiefly between Neigh-
"bours among themfelves, and rarely extending
~beyond the fame City or the like: Nor was it
till after many Ages, that Mankind eftablifh’d
“that general Correfpondence, which conftitutes
_the Trade of the prefent Time.
. A particular turn of Thought, and an ex-
kb R i
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tenfive Knowledge of the Gi‘owth, Produce
and Imptovements of every Country, with their

refpective Wants, as well as of the’ Genius and
Difpofition of the Inhabitants; a Knowledge,
in thofe early Timesnot ealy to come at, was -

abfolutely neceflary to thofe who firft ftruck

out the Way to that  extenfive Commerce;
whereby the Abundance of one Country is made.
fubfervient to the Wants of another reciprocal-

ly thro’ the whole Earth. To be a good Tradef-
man in thofe Times was a great Accomplifh-~
ment, attain’d by few, and thofe of the moft

Diligent and Induftrious, and of the beft Ca-

pacities. Trade muft therefore of courfe afford
them great Advantages, and enable them to
live in much greater Eafe and Affluence than
their Neighbors, whofe narrower Genius con-

fin’d them ftill to their original Erﬁp‘lpyrp’en;sf

of the Plow and the Fold.

In procefs of time, when (Commerce being

now pretry well eftablifh’d) it came to be ob-
ferv’d how well the Tradefman liv’d, Trade

began 1o be more fought into 5 and, -afmall -
Capacity bejng oftentimes {ufficient to learn
from anaother, what was a Task for the greateft

originally to difcover, Numbers crowded into
it: For all Men naturally love Eafe and Plen-

“ty,and fo long as the Husbandman believes that

the Tradefman enjoys<a greater Share of thefe
than -himfelf, he will flip no Opportunity of

. putting himfelf, or his Son at leaft, into Trade.

And the Tradefman, having the fame Opinion
of the Matter, makes his Children of courfe

- all Tradefmen ; fo that the Proportion of the

Number of Tradefmen to that of Husbandm;@n

- muft continually encreafe.

- This morethan proportionate Increafe in Num-
A O A D OO e N s
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ber will, by neceffary Confequence, diminifh the
extraotrdihary Profit'of Trade in like Propot-
tion, and by degrees reduce it to pretty rear
an Equality with the Profis of Agriculture

but can never bring it much lower, becaufe -

whenever the Scale turns in favor of the othet

: Sid’e, mofre than 'bai*ejy to pay for the Di fFe-

rence of the Labor, as before the Husband-
min turh’d Tradefmian, fo now the Tradef
man goes to plow. o
‘The fame holds good with refpet to the few
vetal Branches of Trade compar’d to one ano-
ther ;. for the beft will continually be encreafing
in Numbers, till reduc’d pretty near a Parity
with the reft; but in the ordinary Courfe of
Things canhot fall much lower, (fo long as
the Demand for that kind of Goods continues)
for the Reafons above mention’d, .
From what has been faid it is evident, that

- Tradein general, and likewife every particular

Branch of it, muft of coutfe be moft benefi-
cial in its Beginning, and immediately after

the firft Difcovery : And this feems to be the

Ground of the genetal Outcry of the Decay
of Trade. If there be any Reafon, befides the
Growth of Luxury, why Tradefmen get not

‘Eftates fo faft now as formerly, “tis manifettly

becanfe their Numbers are vaftly encreas’d be-
yond their former Proportion to the reft “of

~ Mankind, and not becaufe Trade decays,

The Clatnors fo frequently rais’d about fun-
dry particular Branches of Trade, that they
are decay’d, and become good fof nothing,

tho’ the Demand for their Goods continue, or

rather encreafe 5 when they have any Founda-

 tion arall (which they rately have) can hardly be

owing to any thing elfé than e Encreafe }?f

("7)*

the Ngmbers,of their feveral Profeflors, be-

yond their juft Proportion to the reft; but
whenever this comes to be the Cafe, unlefs ac.
company’d with a Declenfion of the Demand

for the Goods, a little time, in a free Country,
will naturally reduce it to a Balance ; and the

{upernumerary Members diop off to other Em-

ployments ;5 for it is hard to ‘conceive, that in
a Country, where every, one has Liberty to chufe
his Employment at pleafure, any Trade can
long continue in fuch Condirtjon 5 unlefs we

can fuppofe the Partigs concern’d in it volun-

tarily and unanimoufly refolv’d to ftarve, while
a hundred Ways of hving by Trade are Qpen
before. them, apd latt of all the. original Em-
ployment of Husban dry, which can never fail
while Mankind ‘remain. - "

It isindeed poffible that fome exeraording.

1y fudden Turn ina Trade, or fome grofsand
thoughtlefs Mifmanagement, or both, may re-

duce it folow, thar there may nat be room, for
all concern’d to procure a Livelihoad, and the

Number of Perfons thereby diftrefs’d may be for

confiderable as to deferve the Care of the Legif-
lature; as may perhaps. be the prefent. Cafe of

the Importers of Coals to Londan 5 but even this

nation enter’d ingo | ;
and: in Contradiction to*a pofitive Law, as all

Combinations are,: T
That they did combine is, T think; too obvi-

Condjtion is no fufficient Excufe for a Combi-
Into in defiance of Authority,

ous.ta be deny’d : They have indeed, in excufe
of: themfelyes, labor’d to fer forth in a very
pathetic Manner. the great. Difficulties they
lie under ; and' the abolute Negeffity of an

Attempt to relieve themfelves ; and put in their

FPlea for the Favor of the Legiflature: from
o o S . their -
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o "t;:h'éir‘eXtrﬁordinary’Ufcfulrief_sj to the Public,
* exprefs’d in_as ftrong Terms, as if they alone

fupported the State. Whereas wou’d they but

extend their Views ever fo little beyond them-

felves, they would quickly fee, that ’tis to our
Manufactory, that they owe almoft their very

- Being s and that therefore all handicraft Trades
have at leaft an equal Claim with themfelves,

and are by no means to be opprefs’d: in favor

" The Claim of every Trade to protection-is
‘in exa proportion to the Number of Perfons
‘it employs in_ honeft Labor, for the Labor
of the People is the Wealth of the Nation,

" and all ufeful Trades have a neceffary Depen-

dance one on another, and muft rife or fall, en-
creafe or diminifh together, in a juft Propor-

tion, which if any one chance to exceed the
- Neceflity of ‘a Redudtion is ‘immediately felt.

S To ~~inﬁanc¢;in~8hipping,,if‘,-we‘ have more

** Ships than are fufficient to carry to and fro the
 feveral Goods which our Occafions require 5

“3(is obvious that, as no one Owner will content

“himfelf to be a bare Specator of the others
Gain, fo they muft of Courfe be ftrug ling
for Employ, and endeavoring by all Means
- pofiible, to be before-hand with their Neigh-.

~ borss “till by degrees the Redu&ion - of the
frequent long ‘Delays, deftroy -
 their Profit ; and either by forcing fometo

‘Freight, and

feek other Employ, or (which oftner happens)
‘ruining the Weakeft, rec . |
its juft Proportion. And ’tis as obvious, that
- thére muft be fome very grofs Mifmanagement

" in the Owners -themfelves, if, without fuch an

Excefs of Number, any fuch Cafe happens:

ft, reduce their Number to

yet they work for no Profic s as they ¢ he
fup b s’d to do that altogether of fr:cyé:;;ngt lf?e’/;
nothing but the moft fupirfe and\inexcufablefl'\ieg? .

ligence of their ™
eir own  Aff: « -
them to it, .,.alFS_:CQQId ever oblige

‘The eXtraOrdinarY Fall ,bf, the Profit of C0a1_

Shi ing feems to be Wi i {i
-4 S : ' .
pping to be o Ing, 1 great Mea: ure, to

a plece of Mifmanagement, which fhall be confi--

der’d hereafter; tho’ that mi
RERPR -no™ that might not poffibly have
had fo -bad an Effe&, had not thgy Q@ﬁﬁ?
ovegdone wih Number, "1 7 #H0
That they are too numerous, the o
ayre,"};‘fad}’» to allow ; but they feem \Z,o t?&fﬁédzcs’
verthelels, that their Ufefulnefs to the Public
;ﬁquxres fomething to be dane, that the o be
“u%gorted. 1S, that they may be.
“ou’d a Way be found out, to dr e
pernumerary Hands to other Emplﬁ;y mzt:tihea?d

by that Means prevent their unavoidable Ruin. -

Reafon wou’d that the Government. thow’d make

Ufeof.it; but thisisa M
- Uleofic; bucthisisa viatter, [ fear, not eafily
to be done to any good purpofe by quhg;g;y

but muft be left .
uf mult be left to every one’s Confideration and

Forelight, or to woful Experience, the only In:

ftructrefs of Fools.. But |
pracirels of Xools. But that the Gove
ihasl_nd take any Meafures, or fuffer _ther‘z’]f':ig}?;gé
a1y, o fupport in their Trade a greater Number |
Wofkenis_aggiglps, than are fufficient to do. the
R any: rea o far
them toask. " F c?ry agcqgmsrn..gt reafonable for
~ Be _theirvBuﬁhef’s\ as‘ufet.’ S RIP Ha s
. Bbe their Bulinefs as ufeful as they pleafe, ve
;tx;gst {-{0 be confider’d, that whaftfoe};el‘i i‘ZﬁéhZSS
<lina en to fupport their Trade, above ‘i»gs'\f natu-: -
ral Broportion, and the Demand of the Public,

muft finally refult in giving them a higher Price

for their Work, than would otherways be requi-

ﬁte, andconfequenﬂy thé Maintenance of every

‘Man

A LR s i o s
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Man and Ship above the juft Number isa pofitive
Tax upon the Public, and might with the fame
Charge be furnifh’d conftantly from the Treafury.
And 'what do they who ask it but tacitly confefs,
that they are -unable to help themfelves and fub-
mit to the mean Office of begging their Bread ?
~ Befides, every Step taken, thus to enable a
Body of Men to live without Full Employ, 1s.a-
dire& Encouragement of Idlenefs, than which no;
thing can be: more deftructive to a State. The
Labor of every able working Man, who is fully
employ’d in the very loweflt Drudgery, is worth
at leaft 5 1. per Annumto the Nation : If he plays,
let’ his Maintenance come which way it will, *tis
neat Lofs. Induftry is therefore by all pofiible
Means to be encourag’d, as being our ;VVealth;
and no Countenance at all to begiven to Idlenefs,
becaufe it is-an Impoverifher of the State, -and
befides, a moft fruitful Mother of all Vice. .~~~
~ This 'part I rather infift on, becaufe it 1s not
robable, if any fuch Encouragement beé given
in' this Cafe, that it will ftop here ; there 1s ﬁ}D a
farther and greater Danger, left it be drawn into
Example.  One precedent of ‘this Kind ‘would
doubtlefs foon bring a Number of other Trades
with as loud Clamors, as plaufible Tales, as clear
“Accounts of their continual Lofs, and as fair Claims
16) proteé‘tio’n, as-our Seamen ; {o that in a}l pro-
bability, in a fhort time, all other Trades muft

undergo the fame Regulation s for one Man has

as good a Right to be maintain’d without full
Employ as another : and this, if ever it 'h_ap_pcns,_‘)
will ‘moft “certainly ruin the whele ; for it is not
" in the power of Art to find out any ot‘hc;xjf’way to
enrich the Nation, than by the Labor of ‘the

Peaple, or to prevent our Expences exceeding our.

()

Income, when any confiderable Share of our Hands
are but half employ’d. S
_Induftry, and that alone, is the Source of
Wealth, ’tis that creates Trade, and brings plenty
to Lands, where Nature has been moft fparing of
all her Favors; and the Want of it makes the
mott fertile Soil a Defert. Induftry has rais’d one
of the moft potent, wealthy and flourithing States
in Exrope, on the Mud and Marthes of Holland s
while Idlenefs, the Offspring of Tyranny, as that
is of Luxury, has render’d the moft fertile Soils
of Italy and Greece the Scenes of Want and Mi-
fery. All that is to be. expected towards this,

from the Laws of any State, is proteion to the

Subjects 'in the free Exercife of Traffic, wherever

they fhall find it to their Advantage, and a Secu-

rity that they fhall peaceably enjoy the Fruits of
their Labor. =~ o IR

~ Of the many Laws, that have been made in

favor of fundry;Trades among us, I believe fcarce

an In{’tance can’ be given.of one that has had its -
defir’d Succefs ¥ ; thata great many have prov’d
very detrimental, to the very Trades they were

defign’d to encourage, is very certain, = =

Of this the Callicos- A% alone, among many

others that might be mention’d) is a fufficient

Inftance ; 2 Law which, tho’ made on purpofe to

encourage our Stufl-Manufaéture, has yet done

it more prejudice than is eafily to be imagin’d,
or will ever be recover’d; for, by re-export'ino:
fo large a Quantity of Callicoes, we have taugiﬁ
all Europe to go a cheapet Way to Marker, than
buying our Goods ; and fo diverted the greateit

‘part Qf our fdrc&i‘gn Trade for Stuffs into another

R Chan-

' * I woud here be underftood, to exc;e,pf thofe Lastmédé to
prevent, fraudulent and unfair Praétices; which have doubtlefs

: bc;eri o good ufe.
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Chatisiel, from whence nothirig can recover it, but

fo great an Abatement in the Price of our Manu-
faltures, as there is fiot any probability we fhall
ever be able to make. And ’tis more than pro-
bable *twould fare as ill with the Coal-Trade one
way or other, were any fuch Law enacted, as the
Managers of that Affair feem to driveat, as will
appeat by the Sequel. o

““The ill Succefs, of all pat Laws of this kind,
might, one would think, fufficiently inform us,
that Trade is not to be fore’d by Law at ally
but muft be left to wotk its own Way: For it

is hard to imagine, that, if this had been the
proper Means of promoting it, no one Law among

fo many fhou’d ever fucceed, nor the whole Mul-

titude of them put together have any better Ef-

fe& on our Trade and Manufaures; which, as
fome judicious Perfons have obferv’d,” were more
indebted, for their florid State and great Encreafe
~ in the laft Century, to the Ravage of the Duke

of Akva in the Low Countries, thai to Adts of

Parliament, - | 2
If to this, in many Cafes dear bought Experi-
ence, we add a little Confideration of the Nature

of the thing it felf, it will plainly appear it is °

vain to hope for Succefs this Way.  For.

" "Trade, as has been obferv’d already, being on-

Iy the Exchange of oné Commodity for another,

for the mutual Benefivof the two Parties, out of

the abundance of one to fupply the Wants, ei-

ther real or imaginary, of the other : “Where fuch
‘an Exchange can be fo made, there needsno Com- -

‘mand from Authority to do it. Intereft is a Mo-
tive fo prevalent, that ’twould be found no eafy

- Matter in this Cafe to contrive a Law that wou’d
~ effeCtually hinder ‘Trade. On the other hand,-

if it cannot’ be done to Advantage, s hardly
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in the Power of Law to compel théem to do it .

befides that, fuch a Law would be unreafonable
and unjuft. R

It may perhaps be objected, that a Law may
be fo contriv’d, as to render it the Intereftof both
Parties to Trade together, tho’ before it might
not be fo. This indeed has in fome ‘Cafes been
done by a Bounty given on one fide to encourage
it; but, where nothing of that kind is given,
every Man’s private Intereft feems a more likely

Inftructor, than any Command whatever, This
is a prevalent Monitor, which muft and will be

heard, always prefent and inceflantly Soliciting 3
this puts him on a thoufand Inventions ‘to turn

the penny to advantage, which no Man, whofe -

Intereft was not at Stake, could everhave thought
of ; for Neceflity is the Mother of Invention. . 1f

therefore they, whofe Intereft it is, find no way

to make it advantageous, ’tis hardly to be ex-
petted, that they, who have no immediate Inte-
rett init; thowd do it for them: =~

I fay no immediate Intereft, for I wou’d not be
thought to infinuate, ag if our Legiflators did not

intereft themfelves in the Affairs of the Public 5 I

readily give my Teftimony to their great Care of
‘t_h'e‘ Affairs of the whole, and their Readinefs to re:
lieve all who want their Affiftance. -But yet, 1
think, it will be allow’d, thata Man has anothe¥

fort of Concern for his own Subfiftance, than it

is poflible for any Patriot or Body of Patriots;

- tho’ of - the ‘moft exalted, beneficent and heroic
GenEus, to have for the private Welfare of every -
gartxcular’pe‘rfon in the State they prefide over. -

' Cﬁ_des _that, a Man who is always' in the Way
of Trade, and converfant in Affairs of that
kmd,. is better fitted to judge of ' fuch Matters,
than by remote Speculations he poffibly can.” =
: E ' . (s
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“. Tt is poffible thatin {fome Cafes, for want of 3
comprehenfive Knowledge of Things, a Tradef-
man may overlook Things, that would be for
his Intereft ; but even then, if a hint of it deliver’d
in plain ‘Terms will not open his Eyes, I {ee not,
but that he muft remain as he was, and go on
“his own Way ; for, till he believes it his Intereft,
~ he will be very reftiff, it any Body attempts O
drive him to it. ‘ o S
If this Reafoning hold good, ‘with refpe&t to
every particular, it muft do fo with refpect to
the Whole; and confequently Force is not a pro-
per Method of fupporting Trade : For, no Man
trades to any purpofe, but where it is his own
- free Choice. _ ‘ ‘
It is the Misfortune of thofe, who at this Time
_endeavor to promote a Law for Regulation of
the Coal-Trade, that they have no Regard to
any Thing beyond the narrow Compafs of their
own particular Employment, nor extend ‘their
 Views beyond their own Intereft. This partial
Confideration of Things, ‘muft unavoidably. n;if—‘
" lead them grofly : For, Ce e T "
© Trade is to  be confider’d as one general Sy-
" ffem or Body, all the parts whereof are neceffa-

- wuagily. united to each other; and whatever Scheme
is form’d for _the\Bmmononaof;any one Branch,

_without confidering itas part of a certain. Whole,

or any Regard had to the Variation it may pro-

duce in other Branches: and how that Variation
may affect this very Branch it felf, and. fruftrate
the Defign, muft unavoidably mifcarrys. |

" The feveral Branches of Trade have a\fdc‘lofél'

" a Conne&ion and Dependance’ on one another,
that no _confiderable alteration can be. made
in ,an-y-ione'fBrafnch,‘,gbut» a. great many others
fecl the Effet of it. Some Branches, we fee,
o - . OWe

S (1)

~owe their Being wholly to others, and i
¢ theit | »-and th no
one Branch but depends more or lefs onege griezc;

many s a_nd tho.fe again, in like proportion on
it. * Thefe Relations are fo many and {o various,
s,

that it is very difficult, if not oftentimes impoffi-

ble, for the greateft Geniu | al
ie, for reateit G s to colle¢t them all
in‘one View, or form fuch a Scheme to alter a?l;
gxancdh', aﬁ he canﬂbe fure may not iniu're both
and others a vaft many Ways, which he ne- -
ver forefaw. s )‘any Ways, .Whmh he e

" “Hence the Probability, that Laﬁs of this kmd,

~may do Harm, is manifeft ; that: they will do

any -Good, ' equivalent to it, is no I :
e e el - > 1S not fo likely.
lI_f hls is, in {hort,f a moft ter;de’rPoint; a Vez |
itcle Alteration having oftentimes been found fuf-
ﬁc;entéi to divert a confiderable Branch of Trade
ishighnew; Cllulannel; ‘or produce -other Effeéts,
hich' generally ‘turn to’ the Detriment of the
Aggreffors, s oo ctriment of the.
~The Owners of our Coal Ships feem" mdeed

to be ‘pretty ‘fecure, as to the point " fing

e B ¢, -as. [0-the. of lofing

the-»Tr-ade, becaufe Coals muft \ll))e-hadi for Olf?f’_
g‘:: fwii?lts‘{velrl‘tlley g;o&;\i: But let us then confi-

- der {fome ‘other probable. . , e f thaie .
Proceeding. P :‘\@’be CQn‘,‘fcqult‘:’nlces\ of ‘thc.mi ’

o

“They would ‘have a2 Law ‘téf; compel .éllly Shlps |

- to deliver in turn s or elfe, to ere&t one Office
?";,Fa(»—:t‘(?!'}’:-'le“’.'_ Sale of all Coals :that ?ﬁfﬁ
{Tlm t‘v_hls;‘_ As either of their ' Ways wou’d.. ena- .
_e*th@mf to‘;.{i‘x‘their-v own Price on Coals, I fup-
IO)Q& the”y_‘ §10 not expect {fuch a Law to pa’{g Witg; |
n‘gE %Lxmltitlon of* the Price, which théy"%fhaﬂ :
rélifhg»v fu ﬁ'er;d to ;jvcxceed'.‘;‘ And how Wo‘u"d‘theyi :
e V;‘th’a‘t,j if any Scarcity of ‘Provifion, or ad-
Mo g;%ﬁv W g;gess-‘ thould not leave t}he?n a.reafo-
fome och ofit? But perhaps the Lord Mayor, ot
ome other Magiftrate, may be.impower’d to fix,

R and
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and vary the Price at his ‘Difcretions and we

will fuppofe. he allows them always a tolerable

_ Profit ; what then will follow? Why truly this,
fo great » Number of Ships will croud into the -

Trade, that the long Delay, in waiting for their
Turn, will either eat out the Profit, or oblige

them to make an unreafonable Advance of the

Price.

- " hat this is not a meer-chimerical Notion the

Experience of laft Year may teftify ; when, up-

" on the Advance of Coals, fo great a Number of’

Ships crouded into the Trade, that did not ::135‘;
it before ;5 which, if that Price had continu’d,

‘muit have encreas’d from Year to Year. For,
 whatever thefe Men pretend, Shipping 1n ‘thc;
Coal-Trade has all along turn’d tQ as good Ac-
- gount 4s in moft other Trades, and better than

in many others ; and confequently, if this mends,
many of them will certainly come in.

" The Coal-Trade employs at. prefent not more

than 350 Sail of Ships, which T cannot conceive

" to be a ‘fourth part of our Shipping : If then,

out of the other Number,- they 'fpa.refl-:)uc" 100
»Shi—p& to add to the -Coal Trade, which in-a few
Years they may very well do; as there is no
room to expect any great Encreafe of the De-
mand," the Confequence of this will be, that; n-

 ftead of ecight Voyages a Year, a Ship muft -
 make but fix. " ‘Their Charge of Prpwﬁons will
be the fame, and Wear -and Tear lictle lefs 5 fo
_ that, unlefs the Freight of Coals' be. advane’d

“ene fourth, they cannot live. ...~ .
cm;m iS’not?at«»f‘rghdom, that I fay 1oo Ships may
ina few Years be fpar’d out of: other Trades
for all- our Trades are full _ﬁ;@gk’fi:, and £9me" to
fpare ; we are continually. building, both here
“and in the Plantations, much fafter than they de:

o s Sl e cay :

- Jacént.

the price of the Work advance upon us: But fach

and work for Freight to and from other Ports for
confiderable Sums, the Profit of which, by the
way, is all clear Gain' to the Nation; andit is

weil known, that Labor of all kinds is as cheagi:
or cheaper abroad than here; fo'that the Pro-.

fit of thefe Voyages muft run but low ; and there-

fore. the profpect of Advantage in- the Coal-
Trade mutt readily- draw them home, and by .

that Means not only over-ftock that Trade, but

“lofe to the Nation all the Advantages of thefe' fo-
-reign- Freights, which, after a few- Yeafs neg-

le€t, may not be eafily recover’d. . ‘
A fix’d and certain Profit upon their Goods
muft, it is plain, encreafe their Number, which

is already great.enough, and if thé Price, be from ‘
time to time rais’d to anfwer it, lay an un-

reafondible Burthen on the City, and Parts ad-

This advance will' likeWifé makea very c’o'n‘.f

_fiderable Alteration in all our other Freights,

which, together'with the ‘high ‘Price of Coals,
(great Quantities of which are us’d in fundry of

our ‘Manufaétures) muft be a confiderable Clog
on our Trade in foreign Markets, where we -
~ had need-take Care not to do any thing that -
- thall oblige us to advance the Price of our

Goods 3 for many of our Neighbours, grown

wife by our Example, have fet up Manufactures -

of their own, . and will certainly in a little time, 1f
we take not great Care, be able to under-fell us:

- For Labor, which makes a great Share of the

* Price of moft of our Goods, is much cheaper.
with many of them than with us. It therefore be-
hoves us to ufe our utmeoft endeavour to difpatch’

¢iy : There are many Englifp Ships go abroad;
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a Law as this has a dire¢ contrary tendency;
and wou’d therefore certainly do us harm.
 Thefe are fome of the many ill Confequences
that wou’d follow, fuppofing the Government
fhould think fit to advance the Price as their oc-
cafions' wou’d. call for it: It'is therefore impro-

"bable, that the Price will be thus extravagantly

advanc’d, and then, " tho’ this Method may

~put a little Money in' their Pockets for a Year -
~or two, yet a litcle timé muft put an end to it,
and make them as weary of fuch a Law asthey -

are now fond of it. = o L
T know it is ftill urg’d by fome, who allow,

- that, tho® in the'main it is not proper to endea-

vour to forceé a particular Trade, - neverthe-

~ lefs, as our Navy is our principal Strength, and’

the Coal-Trade the beft Nutfery for Seamen, they

« ought by all Means to be encourag’d, thatwe -

may %have a conftant Supply on all' Occafions to
‘Man a Fleet. S - IR

They ought, no do\,ﬁbt', to be encourag’d" as
much as may be, to be protected againtt all Inter-

~ruptions 3 and all Opportunities ought to be taken -
- “to advaiice our Trade, which muft of courfe im-

prove our Shipping: But it may as well be ar-

gwd, that we ought to keep a Fleet in conftant
* Pay, as that we ought to -maintain any fupernu-

merary Men- and Ships in any Trade ; fince the

. Charge, as T have before thewn, is equal 5 -and it
~ is much more reafonable, that the whole Nation

contribute to the Charge, as it is for the Safety

- of the whole, than that the whole Burden thould
~ fall on thofe parts which are fupply’d with Fuel .
~ .from the Port of London. And befides, it is bettef
- that a_certain Number: of Seamen be fet apart
- for public Service, if it be neceffary, than ‘that
“the whole Body. thou’d get a pernicious Habit of
Cldlenefs, o T

R
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But there does not feem to be any “Neceﬁity"at

all for fuch an Expence ; for, tho’ the Coal-Trade

be call’d the beft Nurfery. for Seamen, it certainl’
furnifhes, in Proportion to the Numbers employ*d

in it, the feweft Hands to the Navy of any other..

‘And the Number of Ships, fufficient to diftrefs a
Trade that is already full, is fo fmall in Propor-
tion to the Whole, that they are fcarce worth

{fo much Regard. Thirty Ships.will do it in the

Coal-Trade, thefe may employ 300 Men, of which'
“{carce ever more than 30 will go to the Fleet,

But if after all there be an abfolute Neceffity,

that' the Number of our Seamen be keptup or en-

~creas’d s as they encteafe daily, thereis, -1 think,

-.@ much better way of doing it than either by

forcing the Coal-Trade; or keeping a Fleet i
\ﬁa;ndiz?g_Pfay;_ U RAT A eeping .a . F?F 1n

- There is a very Valua‘bv_lé Branch of Tt“,adéf,

which tho’ it lies moft convenient for us of any
~other People, is yet almoft wholly neglected, that

is the Fifbery. 1 know no Reafon why we might

~ not, by proper Application in a little Time, be
| ‘vabl"c‘ to make as great Advantage of it as the Dutch.

They have, no doubt, by long Praétice acquir’d

‘the Art of managing -every particular Article to

- Advantage ; they have Men {kill’d in the Bufinefs; -

have all Materials better and cheaper made 3 and

can catch and cure their. Fith fit for a Market,

cheaper than'we at firft can pretend to do: Butin

all thefe, a little Practice would, no doubr;, enable
~usto equal them. If then, in the prefent Circum-

ftances of our Trade, we have no Means to fup-

“port fuch a Number of Sailors, as it is neceffary
for us to have, without a Charge to the Publick ;
{uppofe that Charge were apply’din a fmall Boun-
~ty for an Encouragement to this Bufinefs for a
ume, ’till we acquire the Art of doing it as cheap,
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as they, which a fmall Time wou’d doubtlefs ena-
ble us to do, one good End will be anfwer'd

by it our People will be taught to bé induftri-
‘ous, and we may perhaps fecure to our Pofterity

a Share at leaft of a moft beneficial Trade, which

has brought infinitely more Wealth to the Low
Countries than all the Mines of Peru to the Spani-
‘ard. For itis to be obferv’d in this Trade, that

the whole Price of Fifh éxported is clear Gain to

the Nation, except only the Charge of fome few
forei

gn Materials, which will be us’d in the Ship-

0

ping employ’d therein. .
- Having already thewn that this Method of de-
- livering in turn, or, what comes to the fame Thing,
eftablifhing one Office or Faltory for the Sale of -

all Coals, muft either be carry’d to fuch a Height
as will be-injurious - to the Public, or elfe not an-
fwer the Mafters and Owners End at 31l ; I fhall

“now proceed to confider the Cafe between them

and the Lightermen; and examine the other Scheme

~ they have newly enter*d on, relating to the Ligh-
" termen’s exclufive Privilege of Trade. A Scheme

which has fo little fhew of Favor to their Caufe,
that it may reafbna;bly be doubted, whether they

“came into it with a View of bettering. their own -
Condition, or merely out of a Pigue to the Ligh-
termen, whofe Management has been, it feems,

the principal Caufe of all the Evils that have be-

fallen them.. ,

The Scheme,-I own, at ﬁrfc fon}cwhat furpris’d

me; and the more, becaufe I was not able to de-

vife what fhou’d occafion fo fudden a Breagh of

 that ftri& Unions declar’d by a Vote of ‘the Houfe

of Commons thé very laft Seffion, to fubfift be-

tween them. *Tistrue, they had, before that, made
a thew of a Quarrel with the Lightermen, and pre-
tended, in Converfation as- well as Print, to ac

o
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cufe them of ufing unfair Arts to beat down the
Price of Coals, and of laying fuch heavy Bur-
denson the poor defencelefs Mafters, as they were
‘noWays able to bear. And the Lightermen, on
the other hand, feem’d utterly averfe to their Pro-
ceedings, -and made a thew of vigorous Attempts

to put a ftop to them. They were indeed general-’
ly Tuppos’d utter Enemies to each other, ’till the

Houfe of Commons, after an Enquiry into the
Affair,” in a Committee appointed for that End,
having difcover’d, notwithftanding all this Pre-
tence, that there was at Bottom a. good Under-
ftanding between them, voted both Lightermen,
Mafters and Owners guilty of a Combination,
not to beat down, butadvance the Price of Coals;
which is fufficient Proof, that they look’d upon

“all this thew of Quarrel, to be only .a Contri-
* vance to amufe the World, and cover a clofe con-

certed Defign, in which both Parties. were con-

ceri’d; by which Difcovery, all, that they had

faid againft the Lightermen, was fully anfwer’d,

‘becaufe it prov’d. the Defign of the whole to be

“only to deceive. .

It muft be own’d, it was a refin’d Piece of Po=

licy, and, if we confider the Perfons concern’d in :
it, really amazing: Neither Side being remark-

able for a politic Conduét ; but one fo notori-

“oufly inconfiderate, as, notwithftanding the faid

‘Vote, to endeavor flill to perfuade the World,
that they never held any Correfpondence of -that

- kind at all with the Lightcrmen,;{t;ho’,in;fo«doing‘
they are reduc’d to this Dilemma ; that they either .

“now deny a certain Matter of Fa&, or elfe they -~ -
prevaricated - fo  grofly in their. Reprefentation

of the Matter to the Committee, that they . ims-

~ pos’d upon them and the whole Houfe 3 and are |
~refolv’d to bring the Lightermen into 3 Sgrape
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‘a very odd one.
‘come into this Port, or perhaps more, are bought

(22)
on one Side or t’other, and render them obnoxi-
ous to the Legiflature, either for’ combmmg agam{"
the am to beaL down the Price of Coals or, 1f
that fail; for combining with them to advance it.

“But be that-as it will, it is paft doubt, that it
isnow no longer Beace between them; and as they,
by ftill infifting on their former Complamts and’
Arguments agamﬁ: the Lightermen, feem to ima-
gine thatthey are really juftifiable and conclufive 3
I fhall examine the moft material of them, and
endeavor to thew them their Error: Becaufe I
thould ‘be very unwilling ‘to fee’ an ufeful Bod:
of Men hurt by their own Imprudence, which is
the ufual Confequence of thls Kmd of Quarrels

among Tradefmen.

They alledge firft, that before théy enter’d on
thefe Meafures, Coals were fold for much lefs than

cow’d be afferded, and that the Importers had for
~ feveral Years been continually lofing Money.
- Tho’ the great Number-of Ships built within the

fame Number of Years, with Money all gain’d

“in. the Coal-Trade, leaves not room to believe
‘their Cafe is altogether fo hard.as they pretends.

yet let us here fuppofe the Complaint to be true,
the Reafon they have affign’d for it is, methmks,
Two: thlrds of the Coals that

by the artful Management of fifteen Lightermen.

The Term artful ftands here, we may be fure, for
-~fometh1ng b]ame-worthy, of which anon. But
_in theé mean Tlmel cannot fee how it affects the.
~ Price of Coals at all, ‘whether they are bought

by 15, 1500, or but 5 Lightermen.  If there

~ 'were any room to expe& that the Encreafe of the -
Number of Buyers would alfo encreafe’ the Con-

~fumption, then Town they might reafonably cnough
’hopc, that it would alfo advance: the Price: But-

that

that is not to be expe€ted here ; for no body
about London or Wefiminfter keeps the lefs Fire,
becaufe either Coals or Lighters fall fhort, and
are not to be had. The Quantity of other Fuel

burnt here is very fmall in comparifon, and can
make no confiderable Alteratxon ‘There is not

therefore any room to expeét an encreafe of the
Demand, unlefs the People encreafe, or any of
thofe Trades which confume large Quantities-are

improv’d. As to remote Places, whither Coals aré
“carry’d from this Port, they being ekcepted out
~of the Lightermen’s Prmlege, and the Trade
. to them always free, they are er-xtu'ely out of the

Qleﬁlon.
Now, while the Confu mptlon contmues the fame
to miltiply the Number of Buyers, is. but to.di-

vide the Trade into lefs Shares ; and the Dlﬁ"erence, ‘

‘between a great and fmall. Number, is. equal in
value to . that between 2t - Shillings' and oné
- Guinea ; you have more trouble in telling, but
- are ne’er a whit the richer for the Change. If

the fame Quantity be both imported and - con-
fum’d as now, there will always be the like Quan-

‘tities at Market 3 And will it not be as difficulg

when the Market is overftock’d, to fell 100 Chal-

" dron of Coals to 10 Men who have prefent Occa-
fion for but 5 a piece, as to 5 Men who want

10 a piece? In either Cafe; if the Seller is in hafte,

 he muft make a like Abatement of the Price ;and
has a,hke Advantage when thc Market 1s cmp-

ty.

thelr Number encreas’d, for the prefent Number
is rather more. than fuﬂiuent to carry on the

eTrade 52 greac many o:f thelr L:gh:crs oﬁ:en lye

1d1¢

- The Buyers, whether feW or many Wlll always .
.ufe their beft Art, to buy as cheapas they can,
“and would be the more oblig’d fo to. 'do, were
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- of Ships will be ufelefs.

_ efpecially.

( T

tdle. anid few find full employ, which ani Encreafé :

of Number muft make ftill more difficult tocome
at. Every one will ftrive for Cuftomers, which
always turn to him that fells cheapeft ; by ‘this

their profit will be reduc’d, and they confequently
" oblig’d to
than now. An Encreafe of Lightermen in the
Coal-Trade, may poflibly bring down the Price ’
‘of Lighterage from 12 4. to 10.d. per Chaldron 3

look more narrowly to their buying

but for any purpofe of the Mafters and Owners

{

"o this I have heard it obje@ed, that Expe-
perience thews the contrary : The Price of Corn

at Brar-Key always rifes or falls as there happen
t& be more or fewer Buyers in the Matket, - But

. this is by no Means a parallel Cafe ; for there,
" more Buyers buy moreCorn, but with us it will

not be fo. *Tis not the Number of ‘Buyers ab-

folutely, but the Difference of the Demand, that

makes the Alteration ; the Matter is not, whethet
there be in all'a gteater or a leffer ‘Number, who

S fupply‘themfelv'esgéneralrlyﬂfro"m that Market ; but,.
 whether a greatér or lefs Share of thofe that doufe

it have prefent oecafion.’ Sl e
" There are, befides; a great many Inconvenien-

cies, of which they feem not at all apprehenfive,
~ ‘which will attend an Encreafe of the Number -
~ of Buyers: Letus fuppofe them doubled, the En-

-creafe mult come chiefly from among the Ligh-
termen’s prefent Cuftomers, the ‘Wood-Mongers
Thefe Men generally take long Cre-

dit, frequently 5 or 6 Months, -and muft-have the

fame of the Mafters if they:deal with them ; the

~Tntereft of the Money, and the Hazard of bad
Debts, which will be eight times as much as now
“at leaft, isworth g d. per Chaldron ata very mo-
*derate Computation ; the Delay’ and '-Troubleai-n"
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delivering to fo many perfons will be great, and

frequently detain a'Ship, a Day or two extraordi-
nary ; and the F _a:tr%ue of getting in the Money,
which will be ar Teaft four-fold, is worth 3 .

per Chaldron more; it will therefore ftand them

in ftead to confider, whether they be likely to gain

y thing by the Exchange, lnce If Is
bable thatthe price will be advanc’d by it.
" But were. the ‘Encreafe of ‘the. Number of

‘any thing by the Exchange, fince it is not’pro-

Buyers of ever fo great Advantageto: them, asit -

certainly is of none, “what courfe will they take ta
encreafethem ? Their propos’d Method, of 't_,_a;l&;{ihgiQ

away the Lightermen’s Charter, will not effect it;
for ‘there is nothing in that’ to reftrain any one

from Buying any Commodity when, where, and
how he pleafes : Yet -the Brewers, _Dyérws,’Glaﬁl
'ma.kc,r_s\,j{f&, who confume large Ql,i_an.ti.tiés, biiy
wholly of ‘the Lightermen, tho’ they might as

well, if they thought it worth while, buy ‘of the

Mafters. ~"Tis true, they muft make ufe of a

dred Chaldron of Coals a Year ; o thar lictle s

~ to be expected from among rherm.  The Wood-

mongers, and Keepers of Wharfs, have all
Right to keep Lighters of their own, to ferve

‘Lighterman to carry them, but the Price of
Lighterage is  well known, and they cannot be
- impos’d onin thats and I believe, if they had
the Liberty, few of them woy’d think St ol
their while to keep Lighters for four or five hun-

their own Wharfs 3 and yet few of them do, tho®

they might, to much the fame Advantage-now,
as'if the Tradle were open.” The Bargenign who

g0 with their own Barges to ferch the Coals

out of the Ships;. and are entitled o all Privie

them free Lig

lege -.fb‘fﬁl‘oﬂgin%; o the Tirade,
htermen themfelves, yet generally

being moft of

- buy
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buy of the Lightermen. All which feems plain-

ly to prove, that the Lighterman’s Profit is very
reafonable, and not more than equivalent to the
Trouble ‘and Inconvenience it would be to thofe
feveral Trades to buy of the Mafters; and that
it is not worth any Man’s while to follow their

* Trade, who -does not make it his full Employ.

There are many Hundreds of free Lightermen in
“the River, whofe Right_to deal in. Coals is eve-

' ry whit equal ; and I can fee no Reafon, why no

more’ of them ‘do, but . that the Trade is full
foded.
" But then, fay they, fo fmall 2 Number eafily
combine to beat down the Price, and opprefs
the Mafters. Thisis, I believe, the firft Complaint

~of the kind: We have many Laws againft En-

grofing, Foreftalling, and ail kinds of Combina-
‘tions, and unfair Practices to enhance the Prices
of Goeods ; but not one, that I know-of, againft
‘combining to beat down the price; nor is it pro-

- bable we ever fhall, becaufe no fuch Combina-"

“tion can take effed, to the Detriment of the Pub-

_ lic. For, R TR A
“""Iris the Intereft of the Public, that the Brice

-of all Goods be as low as poffible; the Seller

is, or ought to be, Judge of his own Profit, and
of the Price he can afford to fell for. I then the

Buyers fhould combine not to give that Price,

the Goods are ftill his own, he keeps them till

the Buyers Stock is confum’d, and then they will
be oblig’d to give the price, if it be a neceffa- -

.ty Commodity ; and the fame Intereft, which
- tempted them to combine, will oblige them to

~ break the Combination. 1f it be not the Buyers
- Intereft to give the price at laft, and no other
‘reafon can be given for their Refufal, then it is

SRS

plain, it is not inUfe worth fo much to them, or
that their Occafions are fupply’d other ways at a

~ cheaper Rate; and, if that be the Cafe, I necd offer

no Reafon to prove, that every one will take fuffici-

ent care of him{lf, to go the cheapeft Way to Mar-

- ket, without any combining ‘at all ; nor is it fic

that they fhould be forbid fo to do. I conclude

~+ therefore, that as nd{’fuchf‘.Comb*inat“ibh* can be -
- made, eithet to hurt-thé public; or ferve any

Man’s - Intereft, -therefore none fuck will be

- It is poffible, that a Ship may chance fome.

times to' lye ‘a long time, and”'the’ Owners be

Lofets at laft by the gréat-Ek_ﬁpen_Cé, ‘tho’ they - |

get the price infifted on7 in which cafe it may,
perhaps; fometimes be more advifable to fit'down

- with the firft Lofs, than ~h'ézai'd':ér<g‘rédter?: ‘But

this’ can' only ‘happen when the Market is over. -

ftock’d. If that be, as they preténd it s, almoft,

‘conftantly the Cafe, it is' plain, the Importation )

exceeds the Demand ; and then' there néeds né

Combination: to-lower \the ‘price, -ir'will fall of

e felf: And: befides, if that be fo, fome- of out
Ships and Sailors may well be fpar’d to'other

Ufes 5 in which  Cafe, ‘as T have before thewn; it

s the Intereft of the public they fhou’d find othét -

Employ ; and, if nothing elfe will drive them to
it, poverty muft ; the World is open before them;
and -the Induftrious never want -Means-to livein

" free'Country, where every Man enjoys his own
 without becoming a-prey to. lawlefs " tyraniical

power;

- ‘But a farth’er’_";‘&rguﬁlenf;-'s'bf '\ t}lxe;J;niP’rIQbability'ﬁj“”% o
of a Combination among - the Lightermen, 15
 this, that they are not the Confumers of Coals;  *

and' therefore not interefted in the price; many

- of their Cuftomers know the. Courfe: of the Mar-
e e Ez o kety
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ket at Billingfgate, ‘as well as themfelves s -and
the Price there rules-the price they fell at, at
all timesj and their profit is khewn to be equaly
be Coals dear or cheap s What then thould tempt

- them to combineto beat down the price? . -
All the concern a Lighterman hasin the price,
~.lies in the Comparifon of the price he gives; to

“him, whether, he gives 21 s. or ‘27 5. but, whether
“he buys dearer or cheaper than :the reft;.if he
‘buys dearer, he muft difoblige his-Cuftomers by

{elling dearer, or'elfe be a Lofer. Thereis there-

fore no mannér' of doubt, but every one . for
himfelf labor’d to his utmoft; to be*equal at leaft

Wwith his Neighbors, and’ it happen’d pethaps;

ofa Combination,. . . o oe -
-+ 'This Emulation of Buying cheaper one tham
- another is common to this with all dther Trades,

5 U AR S8

1y oné.ufes his beft Arc and Endedvor for that.

& Crime, provided no unfair pradtice is us'd to.
. deceive or impefe upon theSeller, - -
- .. Ihis brings me to theit next Complaint of un-
fair pra&ices of that kind, which they charge-on
 the Lightermen ; They refufe, fay theyy to makea
’P”ﬁ?’iw"'ﬁar’g;‘qin for Goals before they take themvuz,

- of the Ship : The Mafers very wellknow to whom
“they are indebted for the firft Introduétion of that

- Cuftont, which is new become fo héavy a Grie-

 thenfquabble about the price? Or rather how rare
# thing was it to hear of any body who fleed »fg

the Price his Neighbors give s ‘it matters fiot to -

- pow: and then, that he might have an Oppofiu-
~-nity to oblige a Cuftomer with & good penhys
worth, which he touw'd not fo weéll have in cife

-and will always be fo-while Trade remdins 3 eves

end, and it was néver, that I know of, accounted

‘vance. How ¢omimion wasit; but two Years ago; -
‘tg deliver all the Coals out of the Ship firf; ahd

o

| (29)
‘talk about the Price before-hand at all? It is,
one wou’d think, in the Mafter’s Power to put an
End to this whenever- they pleafe; and, wereie

- their-own private Coneern, they would quickly do
itno doubt ; for no Body can oblige them to deli-
ver without making a Price.. Butthen, fay they,

*whoever infifts on a pofitive obligatory Bargain

- is markt out; and every one of them fhuns deal-.
“ing with him: But this is falfe in Fa&, nor can
~they ptoduce any ore Inftance of any thing like
“it; . On the contrary,  if the Mafter -is known to
~ beaMan of Probity, notapt to fpeak better of
his Caals than they deferve, tho’.he be ever fo
much noted for infifting on 4 pofitive Bargain,
fhall fooner fell his Coals (if he helds them not
above ‘the Market) than apother, who is ape 0 -
- ¢ommend- his . Commodity. ati Adventure,  tho'

, - lefs careful about the Pricev: - -7

.- There is 10 other Way for the Buygr to.come at
~ the Knowledge of the-Qualicy -of the Coals, butby
the.Mafter’s Wotd, on which {o little Dependance -
* iy generally to be had, . that they ought, .if-they
~ had beeh impartial, to have imputed this, at leaft
in Part, to their owh want of Honor; - which.makes
the Lightertmen. cautious of makipg pofitive Bar-
gains, by which they fhow’d be oblig’d to take
the Goals, whether fit for their Cuftomers, .dnd
- worth the Ptice ornot. ..~~~ .
- Their nekt Complaint is, that.when. they have
bought the Coals, dnd taken out Part of them,

kN they frequently -make -a‘ Stop, . and refufe to

- take the reft, without an- Abatement of Prices
and, by giving the Coals an ill Name without
Reafon, prevent their being fold to 'any Body elfe.

.. This is owing moftly to.the very ﬁmcflicgfon o

_with the former, viz. a wtong Charactér given

of the Coals; for to one Ship thmdmpt,whge




(30)

~ the Coals anfwer in Quality to what they were.
fold for, there are ten prove otherwife ; and in

"this Cafe, the Contra& being alfeady broke onthe
Side of the Seller, - it is not reafonable the Buyer

fhou’d be oblig’d by it. = '~

. ‘They complain further,  that when the Light-
‘erman has got the’Coals in his own Pofleflion; he
refufes frequently to pay the Brice agreed for. Jt
muft be own’d, that when 'tlie Coals prové net

good, 3d. per Chaldron, which is the ufual diffe-
rence-in-Debates of this Kind, is but a poor Re-
compence to the Lighterman for the Difappoint-

ment it gives him inhis Bufinefs : But however, if
& pofitive Bargain has been: made, and-the Coals
prove as good:as teported, if any Man refufe to
pay the Price, the- fime Remedy is to be had

~here, as in other Trades; the Law is:opén, *and
will certainly oblige him toit, .~~~ . . .o

* There dte, no doubt, Men of ‘indifferent Prin-
ciplesamong the Lightermen;, ‘who make ground-"
lefs Cavils about the Goodnefs.of the Coals, “and
fo'leave them, or infift-on an Abatement as beft =
{ifits themfelves; ‘but this is o more than happens
in"'moft ‘other Trades, © SuchiMen; wherever:-we
meétwith themysare difficulttodeal with s for going
to:Law is froublefome ; but, where Men have not
a ‘Principle of Honor and Honefty in themfelves,
there is no other Way of reducing them to' Rea~:
fon, but by-an.Appeal to the.Law. . Itwereto be-
wifh’d, we cou’d have infuch Cafes-a more fum-
- mary and expeditious Proceeding, that Broperty
might be fpeedily determin’d in Difputes, which.
happen in‘Trade, as in Hollund by their Law Mer- -
chant. If the Legiflature thou’d think fit to-efta- ~
- blith any Thing of this Kind, in fuch Manner as. - |
not to lay .an equal Burthen on the Buyer, who ;
_"muft-take his Goods unfeen onz.thc;SCll‘Cr’s,Wﬁrd;z o
i o - ' there

there is no fair Dealer but would rejoice 5 be-
caufe it will deprive the Knaves among them, of

- their old way of enabling themfelves to under-.

fell them. Butitis hop’d, that the unjuftifiable

- Pradtice of a few will not be made ufe of, to de-

prive the whole Body of Lightermen of any
Privilege they may be juftly poflefs’d of. =
I know there are many of Opinion, that all ex-
clufive Privileges of dealing are injurious to the
Public, effe€tual Stops to Improvement, and VéfY |

~ detrimental to Trade ; and indeed I' cantiot but
- Join with them, for many Reafons, which might -

be given, were ‘it confiftent with the defign’d
Length of this Letter: But thefe hold equally
againft all Privileges of this Kind, as well as this;

~and in fome Cafes, efpecially all Manufactures, are -
- much ftronger: For the Bufinefs of a Lighterman,

fo far -at leaft as concerns their exclufive: Privi:

_l‘egp, , ig only to let Lighters to hire to carry Goods,
~which is capable of no other Improvement, than
~ asour Trade encreafes ; and, befides the free Ligh-

termen are already as numerous as the Trade will

. bear; fo that whatever Argumentsare drawn from

. thofe general Reafons, for abolithing this Compa-

" ny, are at leaft equally valid againft all the Char«

- tersintheCity. - o - o
- Itis, no doubt, the hearty With of every Man, -

who underftands the Intereft of his Country, -and

feeks its Welfare, that there were no fuch Thing

among us;. it wouwd, I am fully perfuaded, re-

~ dound very much to the Benefit of this City, and
the general Encouragement of Trade: And why

may we notthope, from the Wifdom of our pré-

~ fent Legiflature, to feein due Time fomething of
- that kind accomplifh’d, - - o

If on this Occafion they ﬂiouldf i:hjink{ﬁc‘to'-fbé;‘ |

- gin with the Lightermen, the Situation of their



prehenfive of any ill Confequence that can ‘thence,

‘accrue to them, nor fcarmaﬂy new Comcxgmtin- ,
to their Bufinefs; For if the old Profefforsfindic

difficult to make it worth *t‘héi"ffvv’*hil:’e; What':mi}&
new Comers do? As the Trade feems to be quite

full, I think, they need not fear that 7 Years

2 el be-ome Lichterman more, if they
hence there will beone Lrghtcrman more, if they
lofe their Privilege, than if tf’ngy_l;ecp it. Ilbc(i
lieve fome of them are very {enfible of this, ane

wou'd readily give up all Privileges they enjoy

by being incorporated, for the Good of the Pub-

Dy DI D o or Trades » althe’
lic, and an Example to ether Trades; aithg
'tc;fe‘iFgr fof-the'u‘;a}uti)?c;Sean;dai,“-‘ef having forfeited

it by an Abufe of the Trade, may engage ‘them to

ufe their utmolt Endeavor #t ¢his Time to fup-

port it

P n hort, T fee no Reafon they fhodd “be at

all. folicitous about it; provided that no new

Monopoly be ereéted, which may injure them.

- But here aré two Petitions floélg’é‘i‘agai-nﬁ* them,

which feem ‘both «to tend that Way. The ‘Ma-

fters purpofe, if they cou’d accomplith i, is to -get

an Office ereGed for Salé of all‘Coals that come

oo P 0l 3 L A 1. "-h :
into ¢his Port, ‘which-wou'd be a Monoggly with

,‘ :“\?Vi‘tézfsf What, befides a View of procuring

" to'themfelves that very Privilege,they _cgm'plaiﬂt};,_
- efin the Lightermen, thou’d tempt the Wood-

mongers and Keepers of 'Wharfs to join in 2 Pe-
tition againft them, I -cannot fee : For it 1s provi-

ded by a-Claufein the A& (11and 12 WilliamHL)

which incorperated the Lightermen, that -all

 Woodmongersand Keepers (j)? Wharfs {hou’d ﬁ‘l‘l‘l |
" retainthe R%ght of keeping Lighters to 'fewc‘(ﬂzcg z
- own Wharfs as before 5 a Privilege they have hi-
therto thought fo little worth their Notice, * ha} ,
they feem almoft to have ;ff@l’fg,??xfh?Y;fh?‘*",‘?,""fﬁinig

- AﬁairS is fuch, that I think*féﬁey need not be ap-

T T
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Bale of the Coals. .

| _-*"(é"‘”g’f;' )

think there is therefore no Doubt, but their Aim

18 at bottom to get themfelves incorporated : But
tho’ that fhould prove to be fo, I believe, ftill the
‘Lightermen may rely on the Legiflature’s Difap-
probation -of any new Grant of that Kind, for
the general Reafons before hinted, which are
ftronger faragainft new Monopolies than old ; for

- :the old, by long Continuance, are dften fo well . |

ftock’d with Hands, that there is little Difference
‘between an open and reftrain’d Trade ; but in
-new ones the Cafe is.otherways. Befides, the Wood-

- mongers Abufe and Forfeiture of a former Charter

leaves ftill lefs Reafon to fear they fhouw’d fucceed.

- Having fhewn, that the Matters and. Owners of -

_,Sh_i;ps have been miftaken in the Reafons affign’d
for their Difficulties, and that their propos’d Re-

‘medies can neither of them anfwer their End 3 I

‘fhall next proceed to enquire into the State of the
‘Trade among themfelves, and fee whether we can--

- of all the Mifchief,

~ The Mafters of ‘Ships, ufing this Trade, are.
- moft commonly Part-owners of the Veflels they >

Bill of Sale s and all the Parts, which they hold
net, are fold by them, and Bills of Sale given in

nagement of the Veflel, to. go where and when
“her-out to Freight at their own Difcretion. Some .
~there are, whe have no Concern at all in ‘their

| Ship, to the Matker for the whole Veflel.

:not difcover the real Caufe-and proper Remedy

fmall, yet they are moftly poflels’d of the ¥Grand .

their Names, This entitles them to the fole Ma-

- '*-ITh}e Grand Bill of Sale is from the Caréqg;g;-, gha;' builc (hé":' '
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The Owner’slnteréft lies in the Price of the

Coals; the Mafter’s in Difpatch; his own and
his Servant’s Wages, his Portage, ‘&, are all
Profits accruing to him in this Trade, by the Voy-
‘age, ‘and allow’d him, whether the Owners gain
‘or lofe. Here are two feparate Interefts, -not
only entirely independant on each other, but of-
tentimes oppofite’; “both under the Direétion of

~ - the Mafter, and it can be no Queftion, which will

- ‘be ptefe‘r‘r’d"{ DT RSE AT
. 'Where the Matfter is an Owner, I grant, heis
‘engag’d in that Intereft in Proportion to his Part:
For, a Mafter of .a Ship of 200 Chaldron of Coals,

if he has two Servants (and few have lefs) by ly- -

“ing ftill a Week lofes out of his proper Perqui-
‘fites at leaft 3/. 105 If by this Delay he gains

“6d. per Chaldron in the Price, ‘that on:200 Chal- -~ §
‘dfon amounts to 5l out of which dedut for a - §

“Week?’s Provifion for the Ship’s Company 3 1.
there remains clear Profit to the Owners but 2/.

‘in‘all. " If he advances 12 d. per Chaldron,: that

will make but 7 1. clear Profit; fo that, éven then,

“his Part muft be half, to make him an Equivalent

for his loft Time. - ‘And this being as great, or
‘greater Advance, than can ordinarily-be expected

k by -a“chk’s*Wait’i‘ng, ‘it follows, that unlefs the
~Mafter’s Part-inthe Ship be at leaft one half, his

Intereft as Malfter is greater than as Owner, and
~ the Scale, will confequently turn on thatSide.
~ “Ifthen the Majority of the Mafters have lefs Con-

‘cern in their Veffels than one half, as they moft cer-

“tainly have, it is plainly their particular Intereft to

_ run'as faft as they can; and they will naturally

ftudy Difpatchy rather than Price: For every ones

~ ftantly than any other.

private Intereft will ‘éértainly fway him more con-

: : (« 3Y, ) \

_ That it has done fo with them, their paﬁ',Con-,
duc may fufficiently teftify, by which they have
provid, that their fuddled Brother, tother Day,
{poke the fober Sentiments of them all, when he
{aid, If we get but our Wages, ne’er mind the Profit.
- For, whatever they may pretend about the Ligh-
- termen’s. Arts, &Sc. their own hafty, precipitate

tereft of their Owners, has been the main, .if not
|  only Caufe of the Reduttion of the Market,

more carelefs, is the Difficulty of bringing the Ma-

- {eft of the Ship, by Virtue of the Grand Bill of Sale,
he manages her at his own Direction, and makes
- up his Account as he pleafes, or renders none at
- all, as beft fuits him 3 and, tho’ he be really Owner

- of not more than one fixteenth Part, all the reft

‘out. If they g6 to Law, it is but making bad
Worfe 5;f°r ‘.Sul’,tS are t}edi(:)us,?._a,‘nd:‘ he: ‘a:n the while
defends himfelf at their Coft. Lo

- While thefe divided Interefts remain thus under
- the Direction of one Party, nothing can be expe-
. Cted but what has hitherto. conftantly-happen’d 5 a

“duce the fame Effect. ~

the Owners; for the fame Caufe will always pro-

- Meafures, to which they fubmitted at firft, more -

running on, and unparalel’d Negle& of the In-

Another Thing, which renders fome of them ftill o

fter to account withthe Owners ; for he being pof~

of the Owners, "join’d together, cannot turn him

3 ,'Negle& of one of them to ferve the other. The
" Meaful‘CS,,theyh_ave hitherto taken, tend not m
the leaft to unite them, and therefore cannot help

- As laft Summer the long Delay,"ﬂ.‘in'Wafting o
for Turn, became Matter of as heavy Complaint -
" to the Mafters, as the low Price of Coals was be-
~ foretotheOwners ; they accordingly broke thofe -

| roappeafe the Complaint of the Owners, than
R U S TR R g e e T ouc ‘




- why he ought not alfo to fuffer with them. There

g ey e .

‘01'1t':2' of their own free Choice; 'nc‘)'r‘ .do I believe
the Owners will ever be able to bring them fo
generally into the like Method again, without a

" Yaw for that Purpofe.

In order therefore to remedy all thefe Evils, it

'~ is abfolutely neceflary to unite. thofe Interefts,
" ‘the Divifion whereof has produc’d’ them a‘ll;'k'-,_'lf
" this can be éffeed (as I think it eafily may) the
. Caufe being remov’d, the Effect will ceafe.

" Thete is a Method already in ufe in fome of -

our coafting Trades, asat Brighthelmflone,. and
{fome “other Places, that eff¢ctually anfwers the

"End: Which T'am inform’d is this, Two thirds -
“of the Ship’s Freight are allotted to the Mafter, -
o Wh’o,ou’t of that, vi¢tualsand mansthe Ship, and

ays Port-Charges, and takes the: Overplus to
E-irﬁfelf in liew of Wages: Qut of the other
Third he pays for Repairs of the Veffel, and di-

vides the reft to his Owners. By this Method
' the Mafter is oblig’d to take fome Care of * their
- Intereft, as wellas hisown. Whatever Freight

the Ship makes, the Owners have an equitable
Share of it for the Adventure of their Money 3

‘and if the Mafter takes not Care to make.a

‘tolerable Fteight, fo as to. give them {fomething,
he muft himfelf be a Lofer: Whereas, in the
Method now in Ufe in the Coal-Ttade, the Ma-
fter’s Profit, if he makes the Voyage, is certain ;
the Owner’s very precarious, and wholly inde-

‘pendent on it. o
~ This Method fully unites the two Inter‘ef’rs}
and is likewife in it {elf equitable and fair ; for it

g as: reafonable, that the Owner have a Confide- ‘
~ ration for the Adventure of their Money, asthe & -
‘Mafter for his Labor and Care of the Ship; and, [

if ‘at any Time they fall fhort, I fee no Reafon

]
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isnot, in my Opinion, any Thing more unequal, -

_than' the prefent Diftribution of the Money -
rais’d by the Coal-Shipping ; where the Mafter’s

- Wages and Perquifites enable him to live well, -

tho™ his Owners get not a Farthing, =~

I'am fenfible I {hall here have the Mafters againft
- me, who may perhaps fee the thing in another
Light, and be unwilling to fubmit theit Tntereft
to ‘the Chance of Trade, and their. own. good"
- Management : But let them lay-afide the Mafter

for a. while, and. put themfelves in- the.Place of
the Owners, and {¢e whether then-it does not ap-
pear reafonable,. that ‘a Liaw fhould be madé to

 eftablifhi fome Method of this kind, undér fuch
Regulations as may adapt it to the Circumftan:

ces of ‘this Trade ; and that the Mafters be laid
under a ftronger Obligation to account to their

‘The main Objection 1 have yé.t met with i,

© That Juch a Law would deprive the Mafters of a

Privilege, which all their Owners, by accepting Parts
on the then cuftomary Terms, bad confented to. al-

" low: them: Which they think is depriving them of
their  Property, or at leaf} altering it very much, =
- To this I anfwer, thag here is.no privilege or
 property taken away, without an Equivalent, or
‘what ought certainly to be deem’d fo. As to the
. Alteration, if the Good of the whole Trade re-
quires Iit, that of a- Part muft fubmit; we

have many Inftances of Taxes on one"part of

a Community "to fupport the other, and thisis
an undoubted Alteration of Property, and yet

not therefore counted unreafonable; much lefs

~can it-be thought fo to alter, or even takeaway
- a Privilege that-has been abus’d to an unrea-
- {onable Purpofe, . and : the. Detriment of -the Per-
- fons from whom they firft ha'd}?'it,rs,J_.e;fppc:ifliY |




o where there’is no. other probable Method Ieﬁ: 6f
A enting ihe ‘Abufe: Nay, .are not -

‘y"“"”ii,,“:,‘the Lxghtermen, tho’ ‘Wlt’ much lefs Reafo% e
S n the whole Icannet fee, but that ﬁncef‘

o prlva :

very “time attemptmg ‘the-Telf fame”; ngaoamﬁ;

,e TIm:ere{’c is the generally prevailing Ginci-

i ple among Mankmd {fuch'a Law would ce'rl;amly")f‘ e

1d v
i “But, thls, as well as all T have be-
to impartial Cenlure 5 if; by

N " publ ‘{hmg t houghts, I may either do any

b

24 r. thls Port 1b1d ‘for'f z‘laeghn -
1 ‘mon. p 22 al-.,g' fbr

" help-the Owners, and be | injurious to no body: O

) ly,&that ‘all'Combinations be effeftual-

Serv1ce to, the Trade, or¢ ‘xc*ie 1on e abler Hand




