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Abstract
The performance of tourist industry, especially, hotel and inn industry is often
influenced from the “boom”. After the collapse of bubble economy, there were many
corporation of business failure. In these situation, two companies, such as Yukai resort and
Hoshino resort, are aggressive to expand reconstruction business. Yukai resort has the
business model of concentration with heavy manuals. But Hoshino resort has the business
model of decentralization with higher customers’ satisfaction. This thesis is focused to

analyze the empowerment leadership style that is observed in Hoshino resort.
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